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With the rapid advancement of market economy, recent years have witnessed the 
important roles that medium and small-sized enterprises have played in China’s 
domestic economic development.  However, affected by the complexity and variety 
of economic situation, those medium and small businesses in our country are faced 
with insufficient funds, financing difficulties and other factors that restrict their 
sustainable development.  On the other hand, the progress of Financial 
Disintermediation and Interest Rate Marketization also fuel the competitions among 
commercial banks, which thereby are having squeezed profit margin from large 
corporations and have to resort to medium and small-sized enterprises as their new 
source of profits.  Therefore, in order to maintain the sustained and sound 
development, it is a must for commercial banks to reform their strategies towards the 
expansion in Credit Business in small enterprises at an accelerating rate.  
This essay will deeply explore the development strategies for ICBC to expand 
credit business in medium and small-sized enterprises by targeting at promoting the 
sound ongoing development of credit business of the branch, based on the background 
introduced above and the branch’s credit business for small enterprises as the study 
subjects.  Firstly, this essay will analyze the present situation of the development of 
medium and small businesses in China as well as their financing conditions, by 
exploring and referencing the previous studies on financing system in overseas 
medium and small-sized companies.  Secondly, the current progress and existing 
problems of the credit business for small enterprises in ICBC Shanghai Branch will be 
elaborated, and details of the macro environment and competitions within the industry 
will be explained on the basis of PEST Model and Porter Five Forces Analysis.  In 
the end, STP Theory will be utilized to divide the market into segments, and it will 
probe into a target market for the branch and give an elaborate definition, which is 














Meanwhile, it suggests establishing a more complete and suitable business structure, 
service procedure, innovation mechanism and risk management system, which will 
serve to further push the upward development of credit business for small enterprises 
in Shanghai Branch.  
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第二章  研究的相关理论综述 
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